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APPROVE A PROFESSIONAL SERVICES CONTRACT WITH TRUEPOINT SOLUTIONS INC.
FOR SUPPORT AND MAINTENANCE OF ACCELA PERMITTING SOFTWARE

RECOMMENDATION

It is recommended that the City Council approve a motion to authorize the City Manager to execute a
three-year Professional Services Agreement with TruePoint Solutions Inc., of Loomis, CA, in the
amount not to exceed $100,000 for on-call support and maintenance for the City’s Accela permitting
software.

It is also recommended that the motion authorize the City Manager to take appropriate and
necessary actions to carry out the purpose and intent of this motion.

Summary

On May 20, 2014, resolution 2014-05-20-1501 established two contracts.  The first contract was with
Accela for the Accela Software as a permit tracking software and the second contract with TruePoint
Solutions Inc. to provide implementation and support services for the Accela system.

The Accela permit management software went live on November 2, 2015, for the Community
Development Department (CDD) covering the City’s Building, Planning and Development
Engineering permitting activities.  The system represents a quarter-century advancement in
technology.  With this technology, permit management, and reporting capabilities are enhanced,
inspectors complete inspections in the field using mobile devices, and staff and citizens can conduct
basic permit research online.

CDD requires the specialized knowledge of a consulting firm to adapt and optimize the new system’s
advanced features.  TruePoint Solutions Inc.’s existing contract expires June 30, 2017, and in
anticipation of the expiration, CDD conducted a Request for Proposals (RFP) to select a consultant
for ongoing Accela technical support services.  TruePoint Solutions Inc. was selected as the highest
rank vendor.

It is recommended that Council approve a motion authorizing the City Manager to execute a
Professional Services Agreement with TruePoint Solutions Inc. in the amount of $100,000.  The
contract will be for three years during which TruePoint will provide on-call services and maintenance
for Accela.
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DISCUSSION

Background

An RFP was issued on December 1, 2016 (PUR 16-016) to solicit proposals to continue on-call
support and maintenance of Accela, and two responded.  The City received proposals from:

· TruePoint Solutions Inc. Loomis, CA

· ZedIT Solutions Irvine, CA

A selection committee reviewed both proposals for completeness and evaluated the proposals
against the RFP requirements.  After deliberation, the committee recommended TruePoint Solutions
Inc. to provide support and on-call support services based on the following factors:

1. Location - TruePoint’s proximity, with its offices in the Sacramento region, will benefit CDD
because of the frequent on-site presence of the consultant.  By contrast, ZedIT has an office in
Irvine which is over 350 miles and a six (6) hour drive from the City of Stockton.  Proximity and
the ability to respond timely for on-site work is a significant factor.

2. While ZedIT maintains an office in Irvine, California, most of its clients are based out of
Massachusets and the eastern coast of the United States.  By comparison, TruePoint has a
majority of its clients in California and understands California permitting best practices as well
as the regulatory environment.

3. The TruePoint proposal effectively addressed the department’s need for on-call and onsite
support.  Furthermore, this proposal demonstrated an understanding of the staff use of the
Accela system and the status of implementation.

Present Situation

Accela was implemented and went live on November 2, 2015.  It improved inter-departmental
coordination, provided faster plan review turnaround, and resulted in more timely project status
updates to applicants, contractors, and staff.  The services of an implementation consultant have
been invaluable to ensure the system is optimized to reflect the City’s and industry’s best practices.

Under this contract, TruePoint Solutions Inc. will provide specialized support and guidance to
continue to optimize Accela.  CDD anticipates during this phase that TruePoint Solutions Inc. will help
the City in the integration of an online payment system with Accela, electronic document review,
online permit applications, possible support for other departments wishing to implement Accela,
training, and general comprehensive technical support.

TruePoint Solutions Inc. provided implementation services and support to agencies such as City of
Sacramento, Sacramento County, West Sacramento, Monterey County, Napa County, Concord,
Pleasanton, and the City of Alameda.  A list of other Accela projects and experience is available in the
scope of work which also includes rates for services (Attachment A - Professional Services
Agreement).
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Findings

Pursuant to Stockton Municipal Code Section 3.68.070, the City Council may approve findings that
support and justify exceptions to the competitive bidding process.  Therefore, the Council is asked to
approve the following findings:

1. The proposed award to TruePoint Solutions, Inc. is a negotiated contract following a
competitive Request for Proposals process.

2. TruePoint’s location and ready onsite availability will promote the immediate and cost-efficient
resolution of ad-hoc issues and more effective use of staff time.

3. The City will benefit from TruePoint’s past work with the City, because it will avoid the need to
train a new consultant on the City’s Accela configuration and business processes, preserving
valuable staff and consultant resources.

4. TruePoint’s large California client base and familiarity with California’s regulatory environment
will help Stockton more efficiently implement system optimization responsive to California
regulations and reporting requirements.

5. TruePoint, with their conversion, implementation, and optimization work since 2014, has
proven responsive and effective as a vendor that will continue to ensure successful use of the
Accela program.

FINANCIAL SUMMARY

The total anticipated cost of the contract of a three-year Accela On-Call Support and Maintenance
service agreement with TruePoint Solutions, Inc., is $100,000.  This amount is budgeted in the FY
2016-17 Development Services Fund Account 048-1810-510 ($100,000) to cover the full cost of the
contract and encumber the expense for future years.

TruePoint Solutions Implementation Services $100,000

Total Project Cost $100,000

Attachment A - Professional Services Agreement
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